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Shopping & Purchase Types

In-Store vs Online Purchase Channels

PAST-YEAR SHOPPING/PURCHASE TYPES

PAST-YEAR ONLINE SHOPPING
WOULD NEVER CONSIDER 
BUYING PRODUCTS ONLINE

REASONS FOR BUYING IN-STORE INSTEAD OF ONLINE

I like to go look at the items in the store

I don’t want to wait for the item
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I don’t want to pay for shipping

It’s more convenient for me to go to the store

Easier to return at the store than online

I get a good price at the store

Online security/privacy concerns

I’m not comfortable using the Internet
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IN-STORE PURCHASE 
CHANNELS

ONLINE PURCHASE 
CHANNELS

Reasons for Buying In-Store

According to the research, in the past year only 4% of consumers 
purchased online home improvement goods, whereas one-third 

reported having only purchased in-store. This is consistent with 2019. 

When it comes to the biggest jump in online shopping, the younger group showed 
the biggest increase, jumping from 58% to 66% in the 18-34-year-old age group. 

Meanwhile, the 35-54-year-old shoppers increased from 49% to 58%. The 55+ age 
group remained relatively unchanged. In addition, 23% of those older than 55 said 

they would never consider buying home improvement products online.

18-34 35-54 55-72

With this data, we can see that the 18-34-year-old age group is the main 
group to target for online shopping, as they had the biggest increase. 

The 55+ age group should not be targeted as much, as a decent portion 
of them don’t even consider purchasing online.

When it comes to home improvement purchases, Amazon leads the way 
with 63% of people shopping at this online channel. With this being said, 

there is a noted jump in online purchasing at home centers with Home Depot 
jumping 13% and Lowe’s jumping 8% in percentage points. 

This shows us that online-only stores are being utilized the most when it 
comes to online shopping, whereas places that offer both services, like 

Home Depot and Lowe’s, still do well but do not lead the way. 

With this data, we can see that companies with in-store shopping should market 
more of the touch and feel experience, while the online stores could offer to send 

free samples of a product before the customer’s purchase, so online shoppers 
still get that experience when shopping online. Online stores could also advertise 

other specific benefits of online shopping, like convenience. 

The biggest motivator for people to buy in-store is the touch and 
feel element of shopping. Over 66% say that actually seeing the 

items is the main reason they choose to shop in-store. 
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As the only nonprofit organization dedicated to home improvement 
research, HIRI empowers our members with exclusive, ongoing home 

improvement data and information for making better business decisions. 
Members are the leading manufacturers, retailers and allied 

organizations in the home improvement industry.

Products Considered for Online Purchase

While online shopping is popular, not all products are popularly bought online. 
While tools and fixtures are more likely to be bought online, other products 

like lumber and HVAC systems are not. 

While there is no single reason why this is, there are some potential factors as to 
why we see this trend. For example, lumber is not purchased online that often, 
likely due to the higher shipping rates. Meanwhile, kitchen and bath accessories 
are more likely to be bought online because there are various options available.

PRODUCTS WOULD CONSIDER BUYING ONLINE

Plumbing

Hand tools and accessories

Wall/window/ceiling coverings

Kitchen and bathroom accessories
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Paints or painting supplies

Power tools and accessories

Floor coverings

Hardware

Kitchen/bath cabinets, vanities, countertops

Lawn and garden

Doors/Windows/Skylights/Millwork

Electrical and lighting

Heating/Ventilation/Air conditioning

Major household appliances

Lumber and building materials
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Using this data, we can see that it is probably better for companies to advertise 
specific products online more frequently if they are more likely to sell, 

compared to other products like lumber. Since certain items are more likely to 
be purchased by users, increased marketing on those products is a great idea. 

HOME IMPROVEMENT 
ONLINE PURCHASING 

It’s no secret that people relied on online shopping when the pandemic 
was in full swing. While it was bolstered by the pandemic, online 

purchasing is mainly consistent with what was tracked in 2019. With this 
being said, the data and statistics gathered about online purchasing and 
online buying attitudes are quite interesting. Let’s take a closer look at 

trends surrounding home improvement online purchasing.  


