
Appealing more to skill-set and knowledge will 
help pros land more home improvement jobs.
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As the only nonprofit organization dedicated to home improvement 
research, HIRI empowers our members with exclusive, ongoing home 

improvement data and information for making better business decisions. 
Members are the leading manufacturers, retailers and allied 

organizations in the home improvement industry.

HOW HOMEOWNERS 
ARE WORKING WITH 

PROFESSIONALS

Professional Contractor Utilization

Why Hire a Professional

WHAT PERCENTAGE OF YOUR HOME IMPROVEMENT 
PROJECTS INVOLVE A PROFESSIONAL CONTRACTOR?

PROJECTS FINISH ON TIME

COVID-19 PREVENTED ME 
FROM HIRING A PROFESSIONAL 
CONTRACTOR

I WILL HIRE MORE 
PROFESSIONAL CONTRACTORS 
IN 2021 THAN I DID IN 2020

WHEN YOU DO HIRE SOMEONE TO DO THE HOME 
IMPROVEMENT WORK, WHAT ARE YOUR REASONS?

WHEN CHOOSING A PROFESSIONAL CONTRACTOR, HOW IMPORTANT 
ARE THE FOLLOWING IN MAKING YOUR CHOICE?
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Involvement in Projects by Age Group

COVID Impacts on Hiring Pros

Importance of Pro’s Work

Hitting Timelines

When it comes to home projects, there are some people who prefer to do it all 
by themselves, some that hand it off to a professional and some that like a 

healthy mix of the two. There are multiple reasons people want to use 
professionals, from not being physically able to do the work themselves to just 

wanting the job done right the first time. Let’s dive deeper to see trends 
surrounding professional utilization for home projects. 

We found that almost 27% of homeowners have never utilized a professional 
contractor while 18% of homeowners hire a professional at least half of the time. 

Just under 9% say they always hire a professional. These statistics support the idea 
that although many may intend to hire a professional for a project, some end up not. 

Looking at this data, we see room to increase the number of people that 
always use a professional. Keep reading to see where those opportunities lie.

When looking at the driving factors in hiring a professional, we see that skill-level 
and knowledge are the most important factors, while time and willingness are less 
important. The top two reasons, however, are homeowners either do not have the 

proper licensing required or think a professional will do a better job.

When homeowners are choosing a professional to work with, the pro’s work itself and 
actions associated with their work are important factors. More “convenient” features, such 

as online booking and financing options, are not as critical in most cases.

Contractors should focus on promoting these top drivers when looking to land more work. 
They should include reviews from past clients about the job itself and the final 

outcome on their website.

Older homeowners are the most involved in projects being completed by pros. The 18-29 
age group, composed of younger Millennials and older Gen Zers, are far less involved 

compared to older Millennials and the Gen X cohort. Those between 30-39 years old are 
a happy medium, being somewhat hands-off but still involved in the process. 

Although COVID has had an obvious impact on hiring, it hasn’t been universal. 
Less than 50% said COVID kept them from hiring a professional — although over 
40% stated they intended to hire more professionals in 2021 compared to 2020.

Looking regionally, COVID impacted the Midwest and South less, 
potentially due to more restrictions in the West and Northeast.

According to homeowners, professionals mostly hit their projected timelines. 
Although timelines have been extended over recent months, only 6% strongly 

disagree with the sentiment that projects finish on time. 

We can use this information to change how professional contractors are 
marketed, and whether they want to work with older homeowners who will hover 
at every stage or younger homeowners who just want the high-level information.

Looking at the data, we see that there is still room to improve with hitting 
timelines. While material shortages are still an issue that can delay 

projects, constant communication is essential so homeowners know of 
any delays or changes to timelines. 
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COVID-19 PREVENTED ME 
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I HAVE HAD DIFFICULTY FINDING 
PROFESSIONAL CONTRACTORS 
DUE TO COVID-19

This is good news for upcoming projects, as it indicates that 
homeowners are more likely to hire professionals as states start 

opening up more over the next several months.


